Open letter to Dr. W. Wiedeking, President and C.E.O of Porsche AG

Dr. Ing. h.c. F. Porsche AG


Stuttgart

D-70435

Germany

Fax No.: 0049 711 911 5111

31st August 2000


Dear Dr. Wiedeking,

Ref.:
Due to a manufacturing defect large numbers of the Porsche 968 manual gearbox cars have suffered a pinion bearing failure, resulting in expensive gearbox repairs. We have records of 58 such cars, and hearsay evidence of at least as many. While Porsche, under pressure from owners, has recently helped a few owners, many equally innocent owners of low mileage cars have not received any help. We are still receiving reports of cars failing at a rate of more than one a month.    
Initially many cars were repaired under warranty, often at very Iow mileage, but as each dealer sold relatively few cars, the extent of the problem remained hidden. By the end of 1997, most of these cars were out of manufacturer’s warranty, but very often with low mileage. This problem arises at an average of about 35,000 miles. While some owners were compensated under a ‘goodwill’ scheme, others were refused any help. As a result some of us have had our cars repaired by independent repairers, and having then learned this was in fact a manufacturing fault, tried to claim compensation, only to be told we ‘might’ have received help if we had used a Porsche dealer, thus adding insult to injury. The news spread via Porsche clubs and Internet discussion groups and we started to collect details of cars affected. In late 1999, a Swiss owner armed with our collective knowledge, previously refused help in Switzerland, received partial compensation for a repair at a German dealer. His car was then 7 years old (but low mileage), therefore by its action Porsche effectively admitted responsibility for this problem. Since then three US owners have received partial help and one had a fully paid repair, yet at the same time others have been refused help.

One owner with a used car warranty was initially told by the largest UK dealer that this was ‘wear and tear’ and not covered. Luckily he found our information on the Internet, gave the dealer ‘an earful’ and low and behold his repair was paid for !

All of this has now been widely and publicly discussed and is bound to affect Porsche’s reputation for reliability. As all model years and mileages up to 87,000 miles are involved, the second hand values of manual cars, particularly in US, are now discounted by the cost of potential repairs. While Porsche NA saved some $100,000, it has effectively cost US manual car owners an estimated $11 million! (~3,700 cars at $3,000)
The only solution and honourable course of action for Porsche is to compensate fully all affected owners, past present and future, regardless of who carried out the repair. Presumably, this cost could be passed on to the gearbox manufacturer and should not cost Porsche very much at all. 

With that in mind we have launched a letter, fax and email campaign. Since April 2000, more than 65 owners wrote to you and the C.E.O. of Porsche Cars North America, complaining of unequal and haphazard treatment of affected owners and loss of value for the rest. Most have owned or own several Porsches and expressed their reluctance ever to purchase another Porsche while this situation persists. While many - but not all - received polite excuses, no remedial action is forthcoming. Clearly you have abandoned the ‘mid-price sports coupé’ market segment and no longer care about the 944 / 968 owners’ opinion.

Clearly the next action open to us is to attack your seemingly undeserved reputation for quality. Therefore, unless we receive an assurance that you will fully compensate everyone for all repairs past, present and future, up to 80,000 miles, and on a proportional scale thereafter, we will distribute this open letter to all motoring organisations, publications and other media on the planet.

There are 2630 registered 968 owners in 18 countries on www.968.net and www.rennlist.org plus over 30,000 other Porsche owners, so it is just a matter of few mouse clicks by each member….

We are also well aware that Audi models which use the same gearbox also suffer from the pinion bearing problem, so there is still more scope for publicity. 

We will begin this action on 30th September 2000.     

There still remains a possibility of a class action lawsuit in the US courts.

On behalf of 968 owners worldwide,

yours sincerely,

M E Martin

Little Wester

Westerhill Road

Linton

Kent

ME17 4BS

Great Britain

Attachments:

List of affected cars /owners

Bad Publicity so far

c.c. Fred Schwab, President and C.E.O.


Porsche Cars NA Inc., Suite 1000


980 Hammond Drive


Atlanta, GA


30328


Fax No.: 770 290 3702

